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Time and drug policies  



«  I would like to die in Switzerland, as 

everything happens with a 20 years delay  » 
 

Albert Einstein 



é better to be patient: 

 

V Heroin prescription: first 

proposal in 1979 

 

V Consumption room: first 

attempt in 1986 

 

 4 pilars strategy:  

 -> formulation in 1994 

 -> federal law in 2008 

 

   Why?  

 



 

Advocay coaltion = peolple from 

various field with common goals 

 

Public policy = one « advocacy 

coaltion » wins the competition 

 

Advocay coaltions are stable in 

the long run (10 years or more) 

 

Change occurs through crisis, or 

learning (time) 

Advocacy Coalition Framework 



Stadtverträglichkeit 

 

 

 

« This concept postulates that 

harm reduction 

interventions should place 

equal emphasis on drug 

usersô health and on public 

order issues. »  

(Daniel Kubler) 

 



1. Craft a system of beliefs that can be 

supported by a wide coalition 

2. Listen to the needs of all stakeholders, and 

adapt strategies accordingly 

3. Try local experiment and support what 

produce results (learning) 

Time  

1999  2008  



What drug policies 
are telling us about 
our society?  
 
 
 



Pleasure? 
Max 

Weber 



Cognitive analysis of Public Policies  

(Pierre Müller et Bruno Jobert) 

 

V Complex societies are fragmented into sectors, that 

challenge the  

 

V Public Policies deliver a lecture of the relality (meaning) 

and a link from each sector to a global perspective 

 

V The hegelien state does not exist (omniscient, omnipotent). 

Public Policies have a meaning (relationship to the 

world ), but not the one we thought (solve problems ) 



Whatôs going on today? 



80-90ô : Learn to swim 



80-90ô: improve skills / access to services  

Harm  
Reduction  



Is it enough? 

Prohibition /  
War on drugs  



2000 ï 2025: Informed environment 

Reglementation /  
Safer environnement  



Pilot project  
(coaltions)  

Harm reduction 
strategy  

Market 
regulation  

Normalisation 
of drug use  

Humane & efficient drug policies  

60 -90ô 90 -2000ô 2000 - 2025 (?)  2000 - 2050 (?)  



We might be only half wayé. 

What about floods?  



Drug = problem  
Drug dealer = problem  
Drug user = problem  



Citizenship and drug use  

 

V Social norms instead of penal norms 

V No discrimination based on drug use 

V Citizenship oparadigm (rights and duties) 

V Empowerment of indivuduals 

V é.new design of ç specialised » services? 

 

Harm 
reduction  



What can we do?  







Support/enable  bottom - up process  

-> Respect local democracy  



Coalition for an «  eternal Switzerland  » 

 

V No migration 

 

V Respect of conservative norms 

 

V Mental health 

 

V Drug = social problem 

 

 


